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[bookmark: ARTICLE_I]ARTICLE I		NAME
The name of this organization shall be the Classified Council of Glendale College, hereinafter referred to as the Council or Organization.
[bookmark: ARTICLE_II]ARTICLE II		PURPOSE
Purpose: The Council shall be one of the representative bodies of the classified staff in the Glendale College governance system and is intended to provide:

1. a body representing the various needs, concerns, and viewpoints of the classified staff not related to union negotiations matters;
no action can be taken by this Council that is contrary to the RODDA Act, SB160 or impinges on the bargaining rights of the CSEA;

2. a means through which the classified staff will coordinate with administration and faculty to assure opportunities for input from classified staff regarding college business and classified representation on college committees, thus assisting in the shared governance process;

3. a body through which the professionalism of classified staff is articulated and valued;

4. an opportunity for enhancing the democratic process of informed decision-making at Glendale College; and

5. an opportunity to develop individual leadership contribution and development among the classified staff.

[bookmark: ARTICLE_III]ARTICLE III		OFFICERS, ELECTORATE, AND ELECTIONS
Section 1: Officers

1. The governing body of the Council shall be the Council Executive Committee which shall consist of the following elected officers: President, Vice President, Secretary, and Treasurer who are authorized to represent the organization; and five members-at-large.

2. The President and Vice President of the Council shall be members of the full-time classified staff.

Section 2: Electorate

Those eligible to vote in the election for officers and the members-at-large shall be those eligible for membership in the Council (Article IV, Section 1)

Section 3: Elections

1. The Executive Committee shall appoint a Nominating Committee to receive and solicit names of candidates and supervise the election of officers and the members-at-large. Nominations shall be by written request, and the nominee shall accept in writing.

2. Officers and the members-at-large shall be elected by secret ballot.

3. Officers and the members-at-large shall be elected by a simple majority of the valid votes cast by eligible voters of the members of the Council.

4. Elections shall be held in May.

5. Limit on Terms: No Officer or Member-at-Large shall serve more than two full consecutive terms in the same office.

Section 4: Special Elections and Appointments

1. A vacancy may occur through resignation, through leave of absence, or by declaration (see 3. below)
A. A vacancy resulting from resignation or declaration shall be filled by appointment by the Council President and a majority vote by the Executive Committee.

B. A vacancy resulting from a leave of absence, less than a quarter, 

2. An officer may request a leave of absence form his/her office if such absence is occasioned by an approved leave of absence from the District. If the leave is for one quarter or more, a permanent replacement may be appointed.

3. Upon an elected official's three unexcused absences from Council or Executive Committee meetings, in any one quarter, the position will be declared vacant, and a permanent replacement may be appointed.

Section 5: Officers and Members-at-Large Terms and Duties

1. President

A. Term of office shall be for two years (July 1 - June 30)

B. The President shall be the spokesperson for the concerns of the Classified Council to the College Administration, faculty, staff, the Board of Trustees and to the Public.

C. The duties of the President shall include but not be limited to:

1) convening and president over Council meetings;
2) representing (or providing for a designate to represent) the Council at the College Governance meetings.
3) appoint, with the advice and consent of the Council Executive Committee, College-wide and Council Standing and AD Hoc Committees; and,

4) the procurement of information and recommendations being sent to the Board of Trustees by the College Administration.

2. Vice President

A. Term of office shall be for two years (July 1 - June 30)

B. The Vice President shall assume the duties of the President in the President's absence;

C. The Vice President shall keep the Council apprised of Standing Committee and Ad Hoc Committee actions;

D. The Vice President shall be responsible for recruiting and orientation of new classified employees.



3. Secretary

A. Term of office shall be for two years (July 1 - June 30)

B. The Secretary shall be responsible for:

1) preparing, posting, and making available the minutes of all Council and Council Executive Committee meetings within 5 working days;

2) publishing and distributing the agenda of official meetings at least two days prior to the meeting;

3) acting as correspondence secretary, when so directed;

4) maintaining and filing all Council records for a minimum of five years;

5) acting as President in the absence of the President and Vice President;

6) acting as Parliamentarian; and,

7) performing other duties as assigned

4. Treasurer

A. Term of office shall be for two years (July 1 - June 30)

B. The Treasurer shall be responsible for:

1) collecting monies, disbursing funds, maintaining financial records, and submitting financial reports to the Council during the fiscal years, as requested by the Executive Committee, but not less than once per quarter;

2) submitting an annual budget for Executive Committee and Council approval; and,

3) performing other duties as may be required by the office.

5. Members-at-Large

A. Term of office shall be for two years (July 1 - June 30)

B. The Members-at-Large shall be responsible for:

1) attending regular Executive Committee meetings;

2) posting and sharing minutes of Executive Committee meetings for members in the area(s) represented*;

3) reporting to the Executive Committee on matters from their area which are part of the Council's concern;

4) polling their constituencies on items designated by the Executive Committee; and,

5) performing other duties as may be required by the office.

* Represented areas would include but not be limited to: 1) Maintenance & Operations, 2) Food Services, 3) Instructional Aides/Technicians, 4) Secretarial/Clerical/Accounting, 5) Bookstore, and 6) all off-campus sites.

[bookmark: ARTICLE_IV]ARTICLE IV		MEMBERSHIP DUTIES AND RESPONSIBILITIES
Section 1: Membership

1. The Council shall consist of all permanent full-time and part-time classified employees employed/assigned to Glendale College.

2. The Council shall be eligible for voting membership upon payment of annual dues.

3. The Classified Council voting membership dues are $10.00 per year, payable to the Council Treasurer.

Section 2: Duties and Responsibilities

1. The Council shall:

a. participate in the Glendale Community College governance structure;

b. provide a body representing the needs, concerns, and viewpoints of the classified staff;

c. provide a centralized means of communication between classified staff and the rest of the college community;

d. articulate the professionalism of the classified staff so that it is properly recognized and valued;

e. provide an opportunity to develop individual leadership among the classified staff, as well as increase the professional standards of its members; and,

f. make recommendations and take action for the classified staff.

2. Classified management will be appointed to governance committees only by the Superintendent/President. They will not be appointed by the Council. This does not include Confidential employees who can be appointed to governance committees by and represent the Council.

3. The Council may request and obtain any information and/or recommendation made by the College Administration to the Board of Trustees in time to effectively consider the issues in those recommendations.

[bookmark: ARTICLE_V]ARTICLE V		GOVERNANCE
Section 1: Meetings

1. The Executive Committee shall meet a minimum of once a month with additional meetings held as needed.

2. The Council shall meet a minimum of once a month.

3. Announcements of Executive and Council meetings shall be publicly posted.

4. A quorum for purposes of Executive Committee meetings and voting shall consist of at least 2/3rd of the voting members casting votes. Decisions will be made by a simple majority vote.

5. Official minutes of each Classified Council meeting shall be posted and made available to all members of the Council within five working days after the meeting.

6. Unless otherwise provided for in this constitution, all meetings shall be conducted in accordance with Robert'' Rules of Order (revised).



Section 2: Agenda

1. The Secretary shall be responsible for publishing and distributing the agenda to members of the Council at least two days prior to a meeting.

2. Items for the agenda from the membership must be submitted to the Secretary seven (7) days preceding the Council meeting.

Section 3: Committees

1. The Council shall establish both standing (permanent) and, when appropriate, Ad Hoc (of short duration) Committees to assist in the development and implementation of policies and procedures relating to classified staff and to the operational matters of the college, where it does not conflict with Union activities.

2. Attendance requirements for Council appointees will be the same as those applied to elected official (see Article III.4.3).

3. Each Committee Chair shall:

a. report to the Vice President after each of its meetings;

b. prepare recommendations relating to its functions for review and approval by the Executive Committee;

c. perform other duties as determined by the Executive Committee; and

d. prepare a summary of committee activities for distribution to the Executive Committee at the end of each academic quarter.

4. Standing Committees

A. Nominating Committee: see Article II section J.

B. Advisory/Staff In-Service Training Committee shall obtain and distribute information for staff development programs and in-service training.

C. Special Events Committee shall give recognition to Council members for achievements including retirements and Classified Employee of the Year; it shall also acknowledge illness, family crisis or loss involving Council members and coordinate other special events such as the annual Christmas party and Classified Employee Week.

D. Scholarship Committee shall solicit names of student workers who are dependable, dedicated, enthusiastic and have definite goals for the future and that work under the supervision of a member of the classified staff.

E. Membership Committee shall initiate, organize and implement membership drives through-out the academic year.

[bookmark: ARTICLE_VI]ARTICLE VI		AMENDMENTS
1. An amendment to the constitution of the Council may be proposed either by the Executive Committee or by written petition signed by ten percent of the Council membership. The officers shall thereupon publicize the proposed amendment to the Classified Council in writing.

After giving members written notice of the date, time and place thereof, the Council shall conduct one or more hearings no sooner than one week and not later than two weeks from the date of publication of the proposed amendment. The council shall record and publish minutes of the said hearing(s).

2. Action on proposed amendments must be taken within two weeks of the final hearing. A majority of valid votes cast by eligible members of the Council (as defined under Article IV. Section 1) is necessary for an amendment to take effect.

[bookmark: VI][bookmark: VII]ARTICLE VII		RATIFICATION 
Ratification
The procedures for adoption and ratification of this Constitution shall be the same as those for amending the Constitution, in that the Constitution is to be distributed to all eligible voters, hearing(s) held, and a vote by secret ballot cast.


Adopt this first day of June, 1991.
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