
Glendale Community College
DECEMBER 2025
Governance Update – Monthly Report

Activities of governance committees from October 30 to December 1, 2025, as required by Administrative Regulation 2511. The College Executive Committee reviewed these items on December 2, 2025.

· Agenda and minutes are available in Board Docs.
· Items reported here may have changed or been resolved during a more recent meeting than the date noted. Questions regarding items listed below contact the chair of the appropriate committee.  Committee chairs may be emailed directly from the Blue List. 
· Archive minutes are available SharePoint.               

I. COLLEGE EXECUTIVE COMMITTEE* 				Standing Committee*
Meets Tuesday prior to Board of Trustees meetings, 2:30 pm, AD 121
This committee meets during intersessions.
Chair: Dr. Ryan Cornner
November 4, 2025
QUORUM [5] 10/10 voting members present; 1 Resource member present; 1 guest
MINUTES APPROVED
1. MSC approval of October 7, 2025 minutes. 
MOTIONS APPROVED
2. MSC to approve Administrative Regulation 5500: Standards of Student Conduct. 
3. MSC to table update on Calendar Committees to a future College Executive Committee meeting.
4. MSC to approve the Legislative Priorities.
INFORMATION-DISCUSSION-ACTION
5. Receipt and review of unadopted and adopted minutes of subcommittees – no minutes reported during summer.
a. Budget Committee – Minutes of September 23, 2025
b. College Computer Coordinating Committee – No minutes reported.
c. Enrollment Management Committee – Minutes of October 8, 2025
d. Equal Employment Opportunity Advisory Committee – Minutes of September 25, 2025.
e. Governance Review Committee – Minutes of September 7, 2025, and October 7, 2025.
f. Professional Development Committee – No minutes reported.
g. Released Time/Extra Pay Committee – Minutes of September 26, 2025.
h. Student Equity & Achievement Committee – No minutes reported.
6. The Committee received, reviewed, and accepted the actions and information items of all governance committees.
7. Review of the Board of Trustees agenda for the November 11, 2025 regular session meeting.
8. First reading of Administrative Regulation 5530: Student Grievances.
Scheduled Meetings: December 2, 2025; January 6, 2026, February 3.

SUBCOMMITTEES OF THE COLLEGE EXECUTIVE COMMITTEE:

1) Budget Committee – October 28, 2025
Meets on the 4th Tuesday, 12:20-1:30 pm, Zoom Conference
Co-Chairs: Ms. Sharlene Coleal, and Ms. Irina Shumakova
QUORUM [6] 8/11 voting members present; 1 Resource non-voting; 26 guests
MINUTES APPROVED
1. MSC approval of September 23, 2025 minutes. 
MOTIONS APPROVED
2. MSC to add agenda item: Unfunded FTES.  Motion was approved unanimously.
3. MSC to approve Irina Shumakova as co-chair of the Budget Committee.  Motion passed unanimously.
4. MSC to approve Board Policy: Budget Management as presented.
Scheduled Meetings: November 25, 2025

2) Information Technology Committee (ITC) formerly 4Cs 
Meets on the 3rd Thursday, 12:30 – 1:30 pm, LB 113, I.T. Conference Room
Chair: Mr. Michael Dioquino
· October 16, 2025 is the last meeting reported.
Scheduled Meetings: November 20, 2025

3) Enrollment Management Committee 
Meets on the 2nd Wednesday, 12:20-1:20 pm, contact Chair for location
Chair: Dr. Drew Yamanishi
· October 8, 2025 is the last meeting reported.
Scheduled Meetings: November 12, 2025

4) Equal Employment Opportunity Committee (EEO) – September 25, 2025
Meets on the 4th Thursday, 12:30-1:30 pm, contact Chair for location
Chair: Dr. Brittany Grice
1. September 25, 2025 is the last meeting reported.
Scheduled Meetings: Spring semester 2026

5) Governance Review Committee (GRC) 
Meets on the 1st Tuesday, 1:40-2:40 pm, contact Chair for location
Chair: Ms. Hazel Ramos
· October 7, 2025 is the last meeting reported.
Scheduled Meetings: Spring semester 2026

6) Professional Development Committee 
Meets on the 3rd Thursday, 12:30-1:30 pm, contact Chair for location
Co-Chairs: Ms. Tiffany Ingle, Faculty Coord., and Arpi Amirian, Classified Coord.
· Met on March 20, 2025, minutes and actions is forthcoming.
· Met on October 16, 2025, minutes and actions is forthcoming.
Scheduled Meetings: Nov. 20, 2025; March 19; Apr. 16; May 21, 2026

7) Released Time Extra Pay Committee (RTEP) 
Meets on the 4th Friday, 10:00-11:00 am, contact Chair for location
Chair: Dr. Brittany Grice  
· September 26, 2025 is the last meeting reported.
Scheduled Meetings: Spring semester 2026

8) Student Equity & Achievement Committee (SEA) 
Chair: TBD
· The committee mission/purpose is being reviewed.
Scheduled Meetings: TBD

II. INSTITUTIONAL PLANNING COORDINATION* (IPCC) 
Meets on the 2nd Monday, 12:15pm-1:30 pm, Zoom Conference
Chair: Mr. Michael Davis
· October 13, 2025 is the last meeting reported.
Scheduled Meetings: November 2, 2025

SUBCOMMITTEES OF THE INSTITUTIONAL PLANNING COORDINATION COMMITTEE:

1) Program Review Committee 
Meets on the 3rd Tuesday, 1:30–2:30 pm, 
Zoom Conference https://glendale-edu.zoom.us/j/84853565828
Chair: Mr. Michael Davis
· September 16, 2025 is the last meeting reported.
Scheduled Meetings: October 21, 2025

2) Team A, Strategic Planning Committee 
Meets once per semester, contact Chair for location, 1:00-3:00 pm
Chair: Mr. Michael Davis
· May 23, 2025 is the last meeting reported.
Scheduled Meetings: November 2, 2025





III. ACADEMIC AFFAIRS COMMITTEE* 
Meets on the 3rd Wednesday, 2:00-4:00 pm, Zoom Conference
Chair: Dr. Michael Ritterbrown
· October 15, 2025 is the last meeting reported.
Scheduled Meetings: November 19, 2025 

SUBCOMMITTEES OF THE ACADEMIC AFFAIRS COMMITTEE:

1) Academic Calendar Committee 
Meets as needed, contact Chair for location
Chair: Mr. Mike Allen
· June 2, 2025 is the last meeting reported.
Scheduled Meetings: TBD

2) Baja Program Committee
Meets twice per academic year, contact Chair for location
Chair: Dr. Maria Kretzmann
· June 9, 2025 is the last meeting reported.
Scheduled Meetings: Spring semester 2026

3) Library & Information Competency Committee
Meets on the 4th Thursday, 12:30-1:30 pm, Zoom Conference
Chair: Ms. Becka Cooling
· September 25, 2025 is the last meeting reported.
Scheduled Meetings: October 23, 2025

4) Scholars Program Committee
Meets on the 3rd Thursday, 12:30-1:30 pm, LB 210
Chair: Dr. Michael Harnett
· September 18, 2025 is the last meeting reported.
Scheduled Meetings: October 16, 2025

5) Study Abroad Committee 
Meets on the 4th Thursday, 12:20-1:30 pm, Zoom Conference
Chair: Mr. Kevin Mack
· September 25, 2025 is the last meeting reported.
Scheduled Meetings: October 23, 2025

IV. STUDENT AFFAIRS COMMITTEE* - September 17, 2025
Meets on the 3rd Wednesday, 1:00-2:00 pm, AD 217
Chair: Dr. Alen Andriassian
QUORUM [12] 9/22 voting members present; 0/2 resources; 4 guests

APPROVAL OF MINUTES
1. It was MSC to approve the minutes of May 21, 2025. 
MOTIONS APPROVED 
2. It was MSC to move BP 5300: Student Equity forward for approval without a second reading.
3. It was MSC to approve BP 5300: Student Equity as presented.
REPORTS
4. The first reading of AR 5220: Shower Facilities for Homeless Students was accepted.
5. The committee members were in agreement that Glendale College should not put expulsions on transcripts.
6. Tzoler Oukayan reported out of Fall 2025 Welcome Week activities.
7. Tzoler Oukayan reported out statistics regarding participation in the June and July 2025 Enrollment Fairs.
8. Tzoler Oukayan updated the committee on the upcoming Counselor events scheduled for October 9 and 10.
9. Tzoler Oukayan reported on the number of students that participated in the Fall 2025 Welcome fair.
Scheduled Meetings: November 19, 2025

SUBCOMMITTEES OF THE STUDENT AFFAIRS COMMITTEE:

1) International Students Committee
Meets once per academic year, contact Chair for location
Chair: Ms. Nairy Bouyadjian
· May 5, 2022 is the last meeting reported.
Scheduled Meetings: November 5, 2025

2) Placement and Assessment Committee 
Meets on the 2nd Thursday, 2:00-3:00 pm, Zoom Conference 
https://glendale-edu.zoom.us/j/85346772972
Chair: Dr. Drew Yamanishi
· May 9, 2025 is the last meeting reported.
Scheduled Meetings: November 13, 2025

3) Student Fees and Tuition Committee
Meets on the 2nd Wednesday, 1:00-2:00pm, Zoom Conference
This committee meets during intersession.
Chair: Ms. Amy Williams
· April 9, 2025 is the last meeting reported.
· Met on May 14, 2025, minutes and actions is forthcoming.
Scheduled Meetings: Spring semester 2026

STUDENT AFFAIRS COMMITTEE* - October 15, 2025
3rd Wednesday, 1:00-2:00 pm, AD 252
Chair: Dr. Alen Andriassian
QUORUM [12] 6/22 voting members present; 0/2 resources; 2 guests
APPROVAL OF MINUTES
1. It was MSC to approve the minutes of September 17, 2025. 
MOTIONS APPROVED 
2. It was MSC to approve the consent calendar [minutes included]:
a. International Student Committee – May 14, 2025 
3. It was MSC to approve revised [Administrative Regulation] AR 5300: Student Equity.
4. It was MSC to approve revised AR 5220: Shower Facilities for Unhoused Students as presented.
5. It was MSC to approve revised [Board Policy] BP 5220: Shower Facilities for Unhoused Students as presented.
REPORTS
6. Gary Shamoyan reported on the October 9 and 10, 2025 counselor day events.
7. Ani Mnasghanian reported on the success of the Masic Needs Fair, noting the value of having the Department of Social Services participating in the event.
8. Gary Shamoyan reported out of the success of information sessions that Outreach staff have conducted at local middle and high school PTA meetings.
9. Bridget Bershad announced that the Transfer Fair will be held on October 28, 2025.
Scheduled Meetings: November 19, 2025

SUBCOMMITTEES OF THE STUDENT AFFAIRS COMMITTEE:

1) International Students Committee – May 14, 2025
Meets once per academic year, Thursday, 12:30, contact Chair for location
Chair: Ms. Nairy Bouyadjian
QUORUM [6] 10/11 voting members present; 1 non-voting resource member
APPROVAL OF MINUTES – None
MOTIONS APPROVED 
1. It was MSC to elect Nairy Bouyadjian as committee chair for 2025-2028.
REPORTS
2. Membership discussed the impact on international students of instructors’ ability to drop students late in the semester.
3. Committee discussed the upcoming International Student Week scheduled for November 17-21, 2025.
4. There was discussion on the limited employment opportunities for international students and the need to advocate for more on-campus job opportunities.
5. Discussion took place on the impact the current political climate is having on international education programs, as well as the continued fallout from the COVID-19 pandemic on the number of F-1 visa students.
6. Committee discussed the need to meet twice per semester.
7. Committee discussed issues with programs and departments that offer majority online classes, such as the Business Division, and the impact this has on F-1 visa students who are required to have at least 9 units in-person.
Scheduled Meetings: Spring semester 2026

2) Placement and Assessment Committee 
Meets on the 2nd Thursday, 2:00-3:00 pm, Zoom Conference 
https://glendale-edu.zoom.us/j/85346772972
Chair: Dr. Drew Yamanishi
· May 9, 2025 is the last meeting reported.
Scheduled Meetings: Spring semester 2026

3) Student Fees and Tuition Committee
Meets on the 2nd Wednesday, 1:00-2:00pm, Zoom Conference
This committee meets during intersession.
Chair: Ms. Amy Williams
· April 9, 2025 is the last meeting reported.
· Met on May 14, 2025, minutes and actions is forthcoming.
Scheduled Meetings: Spring semester 2026

V. ADMINISTRATIVE AFFAIRS COMMITTEE* - October 14, 2025
Meets on the 2nd Tuesday, 11:00 am–12:20 pm, Zoom Conference
Chair: Ms. Sharlene Coleal
QUORUM [9] 12/17 voting members present; 1 Resource member; 3 guests
MINUTES APPROVED
1. MSC approval of May 13, 2025 minutes. 
MOTIONS APPROVED
2. MSC to approve the consent calendar as presented including subcommittee minutes:
a. Campus Development May 1, 2025 minutes.
b. Environment and Sustainability May 7, 2025 minutes
c. Safety Committee April 23, 2025 minutes.
3. MSC [Board Policy] BP 6250: Budget Management - It was decided that this BP should be first reviewed by Budget Committee.
REPORTS
4. Updates on campuses computer distribution; ERP [enterprise resource planning-Oracle] implementation; Measure GCC bond.
Scheduled Meetings: November 11; December 9, 2025





SUBCOMMITTEES OF THE ADMINISTRATIVE AFFAIRS COMMITTEE:

1) Campus Development Committee 
Meets on the 1st Thursday, 12:30 p.m. – 1:30 p.m., Zoom Conference
Chair: Mr. Jerry Lewis
· October 2, 2025 is the last meeting reported.
Scheduled Meetings: November 6; December 4, 2025

2) Environment & Sustainability Committee 
Meets on the 1st Wednesday, 12:30 p.m. – 1:30 p.m., Zoom Conference
Chair: Mr. Jerry Lewis
· October 8, 2025 is the last meeting reported.
Scheduled Meetings: November 5; December 3, 2025

3) Safety Committee 
Meets on the 3rd Wednesday, 11:00am-12:00pm, Zoom Conference
Chair: Ms. Laura Matsumoto
· May 28, 2025 is the last meeting reported. 
Scheduled Meetings: Spring semester 2026


Prepared by Frankie Strong, Governance Office
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