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NOVEMBER 2025

Governance Update – Monthly Report
Activities of governance committees from October 1 to October 30, 2025, as required by Administrative Regulation 2511. The College Executive Committee reviewed these items on November 4, 2025.

· Agenda and minutes are available in Board Docs.
· Items reported here may have changed or been resolved during a more recent meeting than the date noted. Questions regarding items listed below contact the chair of the appropriate committee. Committee chairs may be emailed directly from the Blue List.
· Archive minutes are available SharePoint.

I. COLLEGE EXECUTIVE COMMITTEE*	Standing Committee*
Meets Tuesday prior to Board of Trustees meetings, 2:30 pm, AD 121
This committee meets during intersessions.
Chair: Dr. Ryan Cornner
October 7, 2025
QUORUM [5] 10/10 voting members present; 1 Resource member present; 1 guest
MINUTES APPROVED
1. MSC approval of September 2, 2025 minutes.
MOTIONS APPROVED
2. MSC to approve Administrative Regulation 7220: Academic Rank.
3. MSC to approve the recommendation to remove the Standing Committees Action category [from future agenda]. Note that Standing Committees actions are include in the Governance Committees Summary report.
4. MSC to approve the Instructional Support Specialist-EMT position.
5. MSC to approve the Administrative Clerk (Admissions and Records) position.
6. MSC to approve the College Events Manager position.
INFORMATION-DISCUSSION-ACTION
7. Receipt and review of unadopted and adopted minutes of subcommittees – no minutes reported during summer.
a. Budget Committee – Minutes of June 12, 2025
b. College Computer Coordinating Committee – No minutes reported.
c. Enrollment Management Committee – Minutes of September 10, 2025
d. Equal Employment Opportunity Advisory Committee – No minutes reported.
e. Governance Review Committee – No minutes reported.
f. Professional Development Committee – No minutes reported.
g. Released Time/Extra Pay Committee – No minutes reported.
h. Student Equity & Achievement Committee – No minutes reported.
8. The Committee received, reviewed, and accepted the actions and information
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items of all governance committees.
9. Review of the Board of Trustees agenda for the October 14, 2025 regular session meeting.
Scheduled Meetings: November 4; December 2, 2025; January 6, 2026, February 3.

SUBCOMMITTEES OF THE COLLEGE EXECUTIVE COMMITTEE:

1) Budget Committee – September 23, 2025
Meets on the 4th Tuesday, 12:20-1:30 pm, Zoom Conference Co-Chairs: Ms. Sharlene Coleal, and TBD
QUORUM [6] 9/11 voting members present; 2 Resource non-voting; 10 guests
MINUTES APPROVED
1. MSC approval of June 12, 2025 minutes.
MOTIONS APPROVED
2. MSC approval that the Vice President of Administrative Services should be the Chair [of the committee].
INFORMATION-DISCUSSION-ACTION
3. 2025-2026 Adopted Budget Presentation shared by the Chair of the committee, Sharlene Coleal.
4. Sharlene Coleal is preparing a campus-wide budget report showing:
· All departments, funds, and 5 years of historical data
· FY 2024–25 and 2025–26 adopted budgets
· Will be distributed to executive areas and made publicly accessible in the coming weeks.
Scheduled Meetings: October 28, 2025

2) Information Technology Committee (ITC) formerly 4Cs – October 16, 2025 Meets on the 3rd Thursday, 12:30 – 1:30 pm, LB 113, I.T. Conference Room Chair: Mr. Michael Dioquino
QUORUM [9] 11/15 voting members present; 3 Resource members
MINUTES APPROVED
1. MSC approval of April 23, 2025 minutes.
MOTIONS APPROVED
2. MSC approval of adding Ranell Holmes, Director Enterprise Application Systems as a non-voting “Resource” member to the committee.
INFORMATION-DISCUSSION-ACTION
3. Computer refresh update by Lauren; the project began in March 20225 using Covid funds.
4. Oracle Project status: Looking at newer, more efficient versions of Oracle E-Business suite for HR/Administrative Services and Oracle PeopleSoft new version for students and faculty.
5. Fraud mitigation: California Community College Chancellor’s Office has offered AI fraud detection currently in place.

6. Bond projects: There’s going to be network projects on Lauren’s Network Refresh and wi-fi to include outdoor service of between10-25 gigs.
Scheduled Meetings: November 20, 2025

3) Enrollment Management Committee – October 8, 2025
Meets on the 2nd Wednesday, 12:20-1:20 pm, contact Chair for location Chair: Dr. Drew Yamanishi
QUORUM [15] 18/28 voting members present; 5 Resource members; 2 Guests
INFORMATION-DISCUSSION-ACTION
1. The committee reviewed enrollment metrics.
2. Discussed outreach efforts and received reports from Marketing and Outreach.
3. Set committee goals for the academic year.
4. Next Steps:
a. Next meeting will focus on Phases 3 and 4 of the student journey.
b. Draft goals and objectives to be presented for committee feedback.
c. Consider in-person meetings and extend time for deeper discussions.
d. Explore tracking tools (e.g., spreadsheets or Asana) for accountability.
Scheduled Meetings: November 12, 2025

4) Equal Employment Opportunity Committee (EEO) – September 25, 2025
Meets on the 4th Thursday, 12:30-1:30 pm, contact Chair for location Chair: Dr. Brittany Grice
QUORUM [8] 12/14 voting members present; 2 Resource non-voting; 1 guest
MINUTES APPROVED
1. MSC approval of June 12, 2025 minutes.
MOTIONS APPROVED
2. MSC Motion to accept the EEO Certification draft was made, seconded, and approved by the participants.
INFORMATION-DISCUSSION-ACTION
3. EEO Certification Review. Brittany Grice mentions the importance of the document for annual review and its eventual submission to the October board.
Scheduled Meetings: Fall semester 2025

5) Governance Review Committee (GRC) – September 2, 2025 Meets on the 1st Tuesday, 1:40-2:40 pm, contact Chair for location Chair: Ms. Hazel Ramos
QUORUM [5] 6/9 voting members present
MINUTES APPROVED
1. MSC approval of June 3, 2025 minutes.
INFORMATION-DISCUSSION-ACTION
2. Info/Discussion of the governance review process.

Governance Review Committee (GRC) – October 7, 2025 Meets on the 1st Tuesday, 1:40-2:40 pm, contact Chair for location Chair: Ms. Hazel Ramos
QUORUM [5] 9/9 voting members present
MINUTES APPROVED
1. MSC approval of September 2, 2025 minutes.
MOTIONS APPROVED
2. MSC to approve the dissolution of the ZTC, LTC governance committee. Rationale: there is no longer a need for such a committee; the Library and Senate subcommittee has the resources and support that it needs.
INFORMATION-DISCUSSION-ACTION
3. Update/Consolidation of the ‘tools and resources’ information documents; the committee will review the materials and work towards providing guidelines for the different needs.
4. Information: BoardDocs is becoming Diligent Community. All committees will continue to post current information in BoardDocs since that content will be migrated into the new platform.
5. Info/Discussion of the governance review processes.
Scheduled Meetings: November 4, December 2, 2025

6) Professional Development Committee
Meets on the 3rd Thursday, 12:30-1:30 pm, contact Chair for location
Co-Chairs: Ms. Tiffany Ingle, Faculty Coord., and Arpi Amirian, Classified Coord.
· Met on March 20, 2025, minutes and actions is forthcoming.
· Met on October 16, 2025, minutes and actions is forthcoming.
Scheduled Meetings: Nov. 20, 2025; March 19; Apr. 16; May 21, 2026

7) Released Time Extra Pay Committee (RTEP) – September 26, 2025 Meets on the 4th Friday, 10:00-11:00 am, contact Chair for location Chair: Dr. Brittany Grice
QUORUM [5] 8/8 voting members present; 2 Resource non-voting
MINUTES APPROVED
1. MSC approval of April 4, 2025, and April 25, 2025 minutes.
MOTIONS APPROVED
2. MSC Motion to accept the EEO Certification draft was made, seconded, and approved by the participants.
INFORMATION-DISCUSSION-ACTION
3. Brittany explained the committee’s role in reviewing release time positions, the three-year review cycle, and the need for transparency and efficiency.
4. A couple of released time positions discussed.
5. Action Items:
a. Frinna/Brittany update and share the comprehensive list of all release time and extra pay positions, including:

i. Funding sources (e.g., O3, A1, soft funds) - Start and end dates of assignments - Indicate any exceptions to the release time policy (e.g., 100% release with waivers) - Color-code the list to show which positions are completed, on the docket, or pending review, if possible
ii. Ensure the list is as current as possible and update the public link when finalized
b. Brittany to bring the status of the DEIA Coordinator position to the administrative executive team.
c. Brittany to update the committee on the backlog and docket of upcoming reviews including:
i. Who is currently in those positions, if available; Which positions are held temporarily or by emergency appointment
d. Committee to consider color-coding the list to track completed and pending reviews
e. Brittany to facilitate or support the process for collecting asynchronous feedback from committee members between meetings
Scheduled Meetings: October 24, 2025

8) [bookmark: 8)_Student_Equity_&_Achievement_Committe]Student Equity & Achievement Committee (SEA)
Chair: TBD
· The committee mission/purpose is being reviewed.
Scheduled Meetings: TBD

II. INSTITUTIONAL PLANNING COORDINATION* (IPCC) – October 13, 2025
Meets on the 2nd Monday, 12:15pm-1:30 pm, Zoom Conference Chair: Mr. Michael Davis
QUORUM [10] 13/19 voting members present; 2 Guests
MINUTES APPROVED
1. MSC approval of September 8, 2025 minutes.
MOTIONS APPROVED
2. MSC approval of subcommittee minutes
· Program Review minutes September 16, 2025.
· Team A Strategic Planning minutes from May 23, 2025 meeting postponed to the next meeting.
3. MSC to approve the change that the Institutional Strategic Plan go to a five-year timeline instead of seven.
INFORMATION-DISCUSSION-ACTION
4. Enrollment Update:
· Summer enrollment: up overall
· Fall credit enrollment: up 5.9%
· Fall non-credit enrollment: trending down 5.7% currently, projected to be down 1.6% by term end

5. Institutional Strategic Plan (ISP) revisions.
a. Student Input (Maya, ASGCC representative):
6. E-mail is the most effective communication method for students
7. Would appreciate emails about deadlines, scholarships, opportunities
8. All campus events are open to all students, including Non-Credit students
Scheduled Meetings: November 2, 2025

SUBCOMMITTEES OF THE INSTITUTIONAL PLANNING COORDINATION COMMITTEE:

1) Program Review Committee
Meets on the 3rd Tuesday, 1:30–2:30 pm,
Zoom Conference https://glendale-edu.zoom.us/j/84853565828 Chair: Mr. Michael Davis
· September 16, 2025 is the last meeting reported.
Scheduled Meetings: October 21, 2025

2) Team A, Strategic Planning Committee
Meets once per semester, contact Chair for location, 1:00-3:00 pm Chair: Mr. Michael Davis
· May 23, 2025 is the last meeting reported.
Scheduled Meetings: November 2, 2025

III. ACADEMIC AFFAIRS COMMITTEE* - October 15, 2025
Meets on the 3rd Wednesday, 2:00-4:00 pm, Zoom Conference Chair: Dr. Michael Ritterbrown
QUORUM 30/37; 4 Resource; 3 Guests
APPROVAL OF MINUTES
1. MSC to approve minutes from the September 17, 2025 meeting.
MOTIONS APPROVED
2. MSC to approve the agenda for the October 15, 2025 meeting.
3. MSC to approve the following items under the consent calendar: Curriculum & Instruction Committee Minutes of September 24, 2025, and October 8, 2025 Meetings.
New Courses:
· Honors Financial Accounting – ACCTG 101H
· Honors Managerial Accounting – ACCTG 102H
· Honors Creative Writing Workshop – ENGL 103H
· Honors Survey of English Literature from Anglo-Saxon Period to 1780 – ENGL 105H
· Honors Survey of English Literature from 1780 to the Present Time – ENGL 106H

· Honors American Literature to 1865 – ENGL 122H
· Honors American Literature from 1865 to the Present – ENGL123H
· Honors Shakespeare – ENGL125H
· Honors Personal Health and Wellness – HLTH 104H
· Honors World Mythology – HUMAN 115H
· Honors Creativity and Culture – HUMAN 117H
· Honors Crosscurrents: American Social Values – HUMAN 125H
· Honors Armenian-American Experience Through Arts and Letters – HUMAN 140H
· Intermediate Account Clerk – STV 23
· Job Search Strategies – ST DV 126 Revised Courses:
· ABSE 50
· ART 164, 165, 174
· AT 125, 138
· CS/IS 270
· ESL 126, 136
· FREN 101, 102, 103, 104
· HUMAN 117 and 140
· MATH 102
· NS 204, 214, 215
· STV 219, 22, 24
· THTR 135
New Programs:
· Computer-Aided Design – CAM & CNC 3 Axis Mill Certificate
· Computer-Aided Design – CAM & CNC Lathe Y-Axis Certificate
· Computer-Aided Design – CAM & CNC Mill Advanced Certificate
· Kinesiology – Personal Trainer Skill Award
· Short-term Vocational — Account Clerk III Certificate
· Theatre Arts – EnTech Audio Certificate
· Theatre Arts – EnTech General Certificate
· Theatre Arts – EnTech Lighting Certificate Revised Programs:
· Accounting – Tax Fundamentals Certificate
· Short-term Vocational — Account Clerk I Certificate
· Short-term Vocational — Account Clerk II Certificate
· Short-term Vocational — Administrative Medical Assistant Certificate
· Short-term Vocational — Certified Nursing Aide Certificate
· Short-term Vocational — General Office Assistant I Certificate
· Short-term Vocational — General Office Assistant II Certificate
· Short-term Vocational — Receptionist/Front Desk Clerk Certificate
4. MSC to approve adoption of Coursedog as the new Syllabus platform.

5. MSC to approve the Winter 2027 Study Abroad Program – New Zealand and Australia.
6. MSC to approve the Study Abroad Program Faculty Handbook.
7. MSC to approve Baja California Field Studies minutes from the June 9, 2025 meeting.
8. MSC to approve the Library & Information Competency minutes from the September 25, 2025 meeting.
9. MSC to approve the Scholars Committee minutes from the September 18, 2025 meeting.
10. MSC to approve Study Abroad minutes from the September 25, 2025 meeting. 2025 meeting.
Scheduled Meetings: November 19, 2025

SUBCOMMITTEES OF THE ACADEMIC AFFAIRS COMMITTEE:

1) [bookmark: 1)_Academic_Calendar_Committee]Academic Calendar Committee
[bookmark: Meets_as_needed,_contact_Chair_for_locat][bookmark: Chair:_Mr._Mike_Allen]Meets as needed, contact Chair for location Chair: Mr. Mike Allen
· June 2, 2025 is the last meeting reported.
Scheduled Meetings: Fall semester 2025

2) [bookmark: 2)_Baja_Program_Committee_–_June_9,_2025]Baja Program Committee – June 9, 2025
[bookmark: Meets_twice_per_academic_year,_contact_C]Meets twice per academic year, contact Chair for location Chair: Dr. Maria Kretzmann
QUORUM 10/12 voting members
APPROVAL OF MINUTES
1. MSC to approve November 7, 2024 minutes.
INFORMATION-DISCUSSION-ACTION
2. Baja Station report: New field station manager, J. Ocampo, has replaced ceiling fans, repaired cots, and oversaw the building of a new retaining wall behind the station. Two used Ford Expeditions were purchased using Baja
3. Program funds from the Foundation for transporting students and equipment between locations while at the field station.
Scheduled Meetings: Fall semester 2025

3) [bookmark: 3)_Library_&_Information_Competency_Comm]Library & Information Competency Committee – September 25, 2025
Meets on the 4th Thursday, 12:30-1:30 pm, Zoom Conference Chair: Ms. Becka Cooling
QUORUM 10/12 voting members
MINUTES APPROVED
1. MSC to approve minutes from May 22, 2025.

INFORMATION-DISCUSSION-ACTION
2. Personnel:
· Two new adjunct librarians have been hired and will onboard during Fall semester
· Library Technician replacement position hiring is currently underway
3. Resources:
· Niche Academy: New product implemented, providing video tutorials on critical thinking, core research skills, and database usage. Content can be embedded in Canvas courses and includes tutorials for the library's databases.
· Circulation Policy Changes: Implementation of fines for missing or lost technology items is under consideration. The library will review fine structures to create equitable deterrent measures while maintaining student access.
4. Open Educational Resources (OER) and Textbooks:
· Library is purchasing single copies of all textbooks currently used in GCC courses, utilizing the bookstore course materials list as reference
5. Additional Updates:
· Foundation Grant: Awarded funding to digitize select items in the library collection
[bookmark: Scheduled_Meetings:_October_23,_2025]Scheduled Meetings: October 23, 2025

4) [bookmark: 4)_Scholars_Program_Committee_–_Septembe][bookmark: Meets_on_the_3rd_Thursday,_12:30-1:30_pm]Scholars Program Committee – September 18, 2025 Meets on the 3rd Thursday, 12:30-1:30 pm, LB 210 Chair: Dr. Michael Harnett
QUORUM 7 out of 11 voting members.
APPROVAL OF MINUTES
1. MSC approval of the minutes of the May 22, 2025 SAC meeting.
MOTIONS APPROVED
2. MSC Approval of the revised Scholars Constitution.
Scheduled Meetings: October 16, 2025

5) [bookmark: 5)_Study_Abroad_Committee_–_September_25]Study Abroad Committee – September 25, 2025
Meets on the 4th Thursday, 12:20-1:30 pm, Zoom Conference Chair: Mr. Kevin Mack
QUORUM [6] 8/10 voting members present
MINUTES APPROVED
1. MSC approval of May 29, 2025 minutes.
MOTIONS APPROVED
2. MSC approval of the Winter 2027 proposal to New Zealand and Australia.
Scheduled Meetings: October 23, 2025

IV. STUDENT AFFAIRS COMMITTEE*
Meets on the 3rd Wednesday, 1:00-2:00 pm, AD 217 Chair: Dr. Alen Andriassian
· March 19, 2025 is the last meeting reported.
· Met on May 21, 2025, minutes and actions is forthcoming.
· Met on September 17, and October 15 2025, minutes and actions are forthcoming.
Scheduled Meetings: November 19, 2025

SUBCOMMITTEES OF THE STUDENT AFFAIRS COMMITTEE:

1) International Students Committee
Meets once per academic year, contact Chair for location Chair: Ms. Nairy Bouyadjian
· May 2, 2022 is the last meeting reported.
Scheduled Meetings: November 5, 2025

2) Placement and Assessment Committee
Meets on the 2nd Thursday, 2:00-3:00 pm, Zoom Conference https://glendale-edu.zoom.us/j/85346772972
Chair: Dr. Drew Yamanishi
· September 12, 2024 is the last meeting reported.
· Met on March 13, April 10, and May 8, 2025, minutes and actions are forthcoming.
Scheduled Meetings: November 13, 2025

5) Student Fees and Tuition Committee
Meets on the 2nd Wednesday, 1:00-2:00pm, Zoom Conference
This committee meets during intersession.
Chair: Ms. Amy Williams
· April 9, 2025 is the last meeting reported.
· Met on May 14, 2025, minutes and actions is forthcoming.
Scheduled Meetings: Fall semester 2025

V. ADMINISTRATIVE AFFAIRS COMMITTEE* - October 14, 2025
Meets on the 2nd Tuesday, 11:00 am–12:20 pm, Zoom Conference Chair: Ms. Sharlene Coleal
QUORUM [9] 12/17 voting members present; 1 Resource member; 3 guests
MINUTES APPROVED
1. MSC approval of May 13, 2025 minutes.
MOTIONS APPROVED
2. MSC to approve the consent calendar as presented including subcommittee minutes:

· Campus Development May 1, 2025 minutes.
· Environment and Sustainability May 7, 2025 minutes
· Safety Committee April 23, 2025 minutes.
3. MSC BP 6250: Budget Management - It was decided that this BP should be first reviewed by Budget Committee.
INFORMATION-DISCUSSION-ACTION
4. Updates on campuses computer distribution; ERP [enterprise resource planning-Oracle] implementation; Measure GCC bond.
Scheduled Meetings: November 11, 2025

SUBCOMMITTEES OF THE ADMINISTRATIVE AFFAIRS COMMITTEE:

1) Campus Development Committee – June 5, 2025
Meets on the 1st Thursday, 12:30 p.m. – 1:30 p.m., Zoom Conference Chair: Mr. Patrick Shahnazarian
QUORUM [9] 12/17 voting members present; 4 Resource members; 2 guests
MINUTES APPROVED
1. MSC approval of May 1, 2025 minutes.
MOTIONS APPROVED
2. MSC to approve the Sound Stage project building in Lot B.

Campus Development Committee – October 2, 2025
Meets on the 1st Thursday, 12:30 p.m. – 1:30 p.m., Zoom Conference Chair: Mr. Patrick Shahnazarian
QUORUM [9] 13/17 voting members present; 3 Resource members; 1 guest
MINUTES APPROVED
1. MSC approval of June 5, 2025 minutes.
MOTIONS APPROVED
2. MSC to approve the Sound Stage project building in Lot B.
INFORMATION-DISCUSSION-ACTION
3. Measure GCC Bond program overview provided by Vice President of Administrative Services, Sharlene Coleal.
4. Public bulletin boards discussion:
a. Many have been removed due to wear and tear, and replacements were never installed.
b. Sharlene: Concluded that this discussion should continue under Student Affairs for policy development and oversight.
c. Bring recommendations for a future Campus Development meeting.
Scheduled Meetings: November 6, 2025

2) Environment & Sustainability Committee – June 4, 2025
Meets on the 1st Wednesday, 12:30 p.m. – 1:30 p.m., Zoom Conference Chair: Mr. Jerry Lewis
Note that this meeting was chaired by Mr. Patrick Shahnazarian.
QUORUM [4] 6/9 voting members present
MINUTES APPROVED
1. MSC approval of May 7, 2025 minutes.
INFORMATION-DISCUSSION-ACTION
2. Earth Day confirmed for April 23, 2026, Thursday.

Environment & Sustainability Committee – October 8, 2025
Meets on the 1st Wednesday, 12:30 p.m. – 1:30 p.m., Zoom Conference Chair: Mr. Patrick Shahnazarian
QUORUM [6] 10/10 voting members present
MINUTES APPROVED
1. MSC approval of June 4, 2025 minutes.
INFORMATION-DISCUSSION-ACTION
2. Review details for the Earth Day event confirmed for April 23, 2026, Thursday.
Scheduled Meetings: November 5, 2025

3) [bookmark: 3)_Safety_Committee]Safety Committee
[bookmark: Meets_on_the_3rd_Wednesday,_11:00am-12:0]Meets on the 3rd Wednesday, 11:00am-12:00pm, Zoom Conference Chair: Ms. Laura Matsumoto
· May 28, 2025 is the last meeting reported.
Scheduled Meetings: Fall semester 2025



Prepared by Frankie Strong, Governance Office
